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I. Activities of the annual General Meeting of Shareholders
	No.
	General Mandate No.
	Date
	Content

	1
	25/ NQ. DHDCD 2018
	26 Apr 2018
	- Annual General Mandate 2018

	2
	70/ NQ. DHDCD 2018
	06 Nov 2018
	- General Mandate on approving the plan on selling/ transferring the property no 3-3A-3B-5 Suong Nguyet Anh, Ben Thanh Ward, District 01, Ho Chi Minh City


II. Board of Directors (BOD): 
1. Information about members of Board of Directors:
From 01 Jan 2018 to 26 Apr 2018
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1 
	Nguyen Tien Dung
	Chair of Board of Directors 
	03/03
	100%
	

	2 
	Vu Hong Nam
	Deputy Chair of Board of Directors/ Standing Member of Board of Directors  
	03/03
	100%
	

	3 
	Vu Manh Tien
	Deputy Chair of Board of Directors/ Standing Member of Board of Directors  
	03/03
	100%
	

	4 
	Nguyen Thi Mai
	Standing Member of Board of Directors 
	03/03
	100%
	

	5 
	Tran Hai Anh
	Member of Board of Directors 
	03/03
	100%
	

	6 
	Tran Kim Chung
	Member of Board of Directors 
	03/03
	100%
	

	7 
	Le Xuan Nghia
	Independent Member of Board of Directors 
	03/03
	100%
	


From 26 Apr 2018 to 31 Dec 2018
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1 
	Nguyen Tien Dung
	Chair of Board of Directors 
	10/10
	100%
	

	2 
	Vu Hong Nam
	Deputy Chair of Board of Directors/ Member of Board of Directors  
	07/10
	70%
	Health reason

	3 
	Vu Manh Tien
	Deputy Chair of Board of Directors/ Standing Member of Board of Directors  
	10/10
	100%
	

	4 
	Le Hong Phuong
	Standing Member of Board of Directors 
	10/10
	100%
	

	5 
	Nguyen Thi Mai
	Standing Member of Board of Directors 
	10/10
	100%
	

	6 
	Tran Hai Anh
	Member of Board of Directors 
	10/10
	100%
	

	7 
	Tran Kim Chung
	Member of Board of Directors 
	10/10
	100%
	

	8 
	Le Xuan Nghia
	Independent member of Board of Directors 
	10/10
	100%
	


2. Activities of Management Board:

3. Activities of minor committees under Board of Directors
3.1. Personnel committee:

3.2. Risks management committee:
	No.
	Document No.
	Date
	Content

	1
	01/2018/BB-UBQLRR.18
	12/01/2018
	Issue the decision on credit limit, adjusted as the Law on adjustment and supplement of Law on credit institutions and the Circular No 19/2017/TT-NHNN dated 28 Dec 2017

	2
	1A/2018/BB-UBQLRR.18
	19/01/2018
	Evaluate the operating result of 2017 and key operating plan for 2018

	3
	02/2018/BB-UBQLRR.18
	26/01/2018
	Add HSBC Poland into the list of banks that accepted to have discount by NCB as the notice no 437/2017/TB-TGD dated 07/11/2017

	4
	03/2018/BB-UBQLRR.18
	09/02/2018
	Supplement Standard Chartered Bank Bangladesh into the discount list

	5
	04/2018/BB-UBQLRR.18
	09/03/2018
	Issue the orientation on development and credit management for 2018

	6
	05/2018/BB-UBQLRR.18
	12/03/2018
	Adjust, supplement the frame regulation on targets for determining term of LC discount with recourse no QD.RR.008 dated 07 Nov 2017

	7
	06/2018/BB-UBQLRR.18
	21/03/2018
	Issue the list and competence limit

	8
	07/2018/BB-UBQLRR.18
	02/07/2018
	Supplement the list of foreign banks granted for discount limit by NCB

	9
	08/2018/BB-UBQLRR.18
	16/07/2018
	Issue the competence regulation on approving credits

	10
	09/2018/BB-UBQLRR.18
	19/07/2018
	Approve the conclusions of the committee meeting of QII 2018

	11
	10/2018/BB-UBQLRR.18
	27/09/2018
	Committee meeting of September 2018


3.3. Risks solving committee:

3.4. Technology committee:
3.5. Investment committee:
	No.
	Document No.
	Date
	Content

	1
	01/2018/HDDT-BBH
	15/01/2018
	Stop trading bond issued by HANOI GENERAL EXPORT IMPORT  JOINT STOCK COMPANY for KOREAN FURNITURE DP., Joint Stock Company

	2
	02/2018/HDDT-BBH
	08/02/2018
	Invest for bond issued by NamABank

	3
	03/2018/HDDT-BBH
	09/02/2018
	Invest for bond issued by VietABank

	4
	04/2018/HDDT-BBH
	13/02/2018
	Invest for deposit certificates issued by HD SAIGON Finance Co., Ltd.

	5
	5A/2018/HDDT-BBH
	27/04/2018
	Repo bond of LienViet Bank owned by NCB (VND 300 billion)

	6
	5B/2018/HDDT-BBH
	15/05/2018
	Repo bond of LienViet Bank owned by NCB (VND 100 billion)

	7
	06/BB-HDDT.18
	31/08/2018
	Approve the trading limit without guarantee asset

	8
	01/2018/NQ-HDDT
	31/08/2018
	Approve the trading limit without guarantee asset

	9
	07/BB-HDDT.18
	04/12/2018
	Sell bond of HANOI GENERAL EXPORT IMPORT JOINT STOCK COMPANY owned by NCB (250 bonds)

	10
	08/BB-HDDT.18
	19/12/2018
	Sell bond of BacABank owned by NCB (2,000 bonds)


4. Board Resolutions/ Decisions
	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Board Resolutions
	
	

	1 
	3/2018/NQ-HDQT
	19/01/2018
	Invest for upgrading the host computer, core banking T24 reserve at DC – DR

	2 
	10/2018/NQ-HDQT
	09/02/2018
	Approve the 2018 Annual General Meeting of Shareholders

	3 
	16/2018/NQ-HDQT
	09/02/2018
	Supplement and change in content of meeting time of the 2018 Annual General Meeting of Shareholders

	4 
	17/2018/NQ-HDQT
	12/03/2018
	Approve the plan on renting place for headquarter of Kham Thien Transaction Office – Hanoi Branch

	5 
	18/2018/NQ-HDQT
	15/03/2018
	Supplement the meeting contents of the 2018 Annual General Meeting of Shareholders

	6 
	19/2018/NQ-HDQT
	26/03/2018
	Approve the plan on arranging, adjusting the organization structure of the operating and titles standardizing center for customer services and treasury on the whole system

	7 
	21/2018/NQ-HDQT
	06/04/2018
	Approve the plan on renting place for headquarter of Nguyen Van Cu Transaction Office – Hanoi Branch

	8 
	23/2018/NQ-HDQT
	20/04/2018
	Move the location of Tran Nguyen Han Transaction Office – Hai Phong Branch

	9 
	25/NQ-DHDCD 2018
	26/04/2018
	Annual General Mandate 2018

	10 
	27/2018/NQ-HDQT
	26/04/2018
	Adjust the function and duties of some units at the headquarter

	11 
	30A/2018/NQ-HDQT
	10/05/2018
	Implement all regimes, debts solving solutions, debts trading, handling guarantee assets of doubtful debts at NCB

	12 
	31/2018/NQ-DHDCD
	11/05/2018
	Appoint additionally Mr. Le Hong Phuong to be Member of Board of Directors

	13 
	40/2018/NQ-HDQT
	29/05/2018
	Approve the plan on liquidating assets which are land use right, house use right and properties attached with lands at the floor no 7, street no 3, Thao Dien Ward, Ho Chi Minh City

	14 
	42/2018/NQ-HDQT
	08/06/2018
	Move the location of Nguyen Van Linh Transaction Office – Da Nang Branch

	15 
	56/2018/NQ-HDQT
	21/09/2018
	Consult shareholders about selling the assets at Suong Nguyet Anh, Ben Thanh Ward, District 01, Ho Chi Minh City

	16 
	60/2018/NQ-HDQT
	08/10/2018
	Implement the plan on share issuance for raising the charter capital by share issuance

	17 
	62/2018/NQ-HDQT
	10/10/2018
	Move the location for setting up ATM at some branches into new address

	18 
	68/2018/NQ-HDQT
	30/10/2018
	Approve the location for being rented for headquarter of Ca Mau Branch

	19 
	70/NQ.DHDCD 2018
	06/11/2018
	Approve the plan on selling, transferring the property at No 3-3A-3B-5 Suong Nguyet Anh, Ben Thanh Ward, District 01, Ho Chi Minh City

	20 
	78/2018/NQ-HDQT
	07/12/2018
	Set up ATM at Vietnam Regina Miracle International Co., Ltd.

	21 
	79/2018/NQ-HDQT
	10/12/2018
	Move the location rented for headquarter of Quang Ninh Branch

	22 
	80/2018/NQ-HDQT
	10/12/2018
	Approve the new location for locating the headquarter of Phu Quoc Transaction Office

	II
	Board Decisions
	
	

	23 
	01A/2018/QD-BDA-TT41+Basel II
	02/01/2018
	Send staffs for attending the Project TT41 + Basel II stage 02

	24 
	06/2018/QD-HDQT
	05/02/2018
	Adjust partly the policy on lending for staffs no QD.TD.032 issued by NCB

	25 
	16/2018/QD-HDQT
	05/03/2018
	Establish the organization board for the 2018 Annual General Meeting of Shareholders

	26 
	19/2018/QD-HDQT
	21/03/2018
	Issue the orientation on development and credit management of 2018

	27 
	41/2018/QD-CSH
	21/05/2018
	Change the Business Registration Certificate of AMC Co., Ltd.

	28 
	42/2018/NQ-HDQT
	08/06/2018
	Move the location rented for Nguyen Van Linh Transaction Office – Da Nang Branch

	29 
	54A/2018/QD-HDQT
	12/07/2018
	Change in personnel of executive board at the project TT41 + Basel II

	30 
	57/2018/QD-HDQT
	26/07/2018
	Establish region Da Nang I and II under Da Nang Branch

	31 
	58/2018/QD-HDQT
	26/07/2018
	Establish region Hai Phong I and II under Hai Phong Branch

	32 
	59/2018/QD-HDQT
	26/07/2018
	Establish debts early warning and management department

	33 
	60/2018/QD-HDQT
	01/08/2018
	Merge the southeast section and western into Me Kong Delta

	34 
	62/2018/QD-HDQT
	06/08/2018
	Change in member of northern credit council of NCB

	35 
	65/2018/QD-HDQT
	09/08/2018
	Establish the credit council of Me Kong Delta, replacing for credit council of western and southeast section at NCB

	36 
	76/2018/QD-HDQT
	11/10/2018
	Change in organization structure at Da Nang Branch

	37 
	88/2018/QD-HDQT
	15/12/2018
	Change in organization structure at Hung Yen Branch

	38 
	92/2018/QD-HDQT
	28/12/2018
	Change in member of risks management committee at NCB

	39 
	93/2018/QD-HDQT
	28/12/2018
	Establish the credit committee at NCB

	40 
	94/2018/QD-HDQT
	28/12/2018
	Establish the investment committee at NCB

	41 
	95/2018/QD-HDQT
	28/12/2018
	Change in member of personnel committee at NCB

	42 
	96/2018/QD-HDQT
	28/12/2018
	Change in member of risks solving council at NCB

	43 
	06/2018/QD-HDQT
	
	


III. Supervisory Board
	No.
	Members of Supervisory Board
	Date of becoming/ no longer member of Supervisory Board
	Attendance
	Rate
	Reasons for not attending

	1
	Duong Thi Le Ha
	26 Apr 2018
	02/ 08
	25%
	- Dismissed on the basis of General Mandate No. 25/ NQ. DHDCD 2018

	2
	Tran Thi Ha Giang
	26 Apr 2018
	06/08
	75%
	- Appointed on the basis of General Mandate No. 25/ NQ. DHDCD 2018

	3
	Vu Kim Phuong
	26 Apr 2015
	08/08
	100%
	

	4
	Le Trong Hieu
	26 Apr 2015
	08/08
	100%
	


IV. List of connected persons / institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company
1. List of connected persons / institutions of the listing company: As appendix No 01
2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons: None
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: None
4. Transactions between the Company and other subjects:
4.1. Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years: As appendix No 02
4.2. Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)
4.3. Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)
V. Transactions of PDMRs and connected persons/ institutions: None
VI. Other contents: None
